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COWICHAN BAY WATERWORKS DISTRICT 
MINUTES of the Annual General Meeting  

September 15, 2021, at 7:00PM at the  
Cowichan Bay Volunteer Fire Rescue Department 

4461 Trans Canada Hwy, 2nd Floor  
Cowichan Bay, BC, V0R 1N1 

(COVID-19 Safety Measures Following Provincial Guidelines) 
 
 

PRESENT:   Lewis Penney, Chair 
    Judi Baker, Trustee 
    Peter Edgar, Trustee 
    Calvin Slade, Trustee 

REGRETS:   Wendy Gregg, Trustee 
 

STAFF:   Caroline Stillinger, District Administrator 
    Heather Plumb, Billing Clerk 
 

OPERATIONS:  Island Flow Control Water Solutions Ltd. 
    
AUDITOR   Cory Vanderhorst CPA, CA, MNP LLP 
 
SPECIAL GUESTS:  Lori Iannidinardo, Director Area D, Cowichan Bay 
  Cheryl Wirsz, New District Administrator [October 2021] 

            
      LANDOWNERS:  8 Registered Voters 
            
 

1. CALL TO ORDER 
Chair Lewis Penney called the meeting to order at 7:00 pm.  Mr Penney welcomed all in 
attendance and introduced the Trustees, MNP LLP accountant, Cory Vanderhorst CA., Water 
Operator Joe Woolls, and Special Guests Lori Iannidinardo, Director Area D, Cowichan Bay and 
Cheryl Wirsz, new District Administrator. 

 
2. APPROVAL OF AGENDA 
The agenda was distributed at registration. 
 
Motion:  2021-09-01 
Moved by Trustee Edgar to adopt the Agenda of the Annual General Meeting held September 
15, 2021, as presented.                
Seconded by Trustee Slade  

       CARRIED 
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3. PRESENTATION AND APPROVAL OF 2020 FINANCIAL STATEMENTS 
The 2020 draft financial statements were completed February 18, 2021, by Cory Vanderhorst, 
CA of M.N.P. Accountants.  Mr. Vanderhorst reviewed the audited statements for the fiscal 
year 2020, which were distributed prior to the meeting, in particular: 
 

• The Income Statement on page 2. 

• The Balance Sheet on page 1: value of tangible assets, amortization, developer 
contributions (not an expected annual revenue), accumulated surplus (the value of the 
water systems capital assets). 

 

• Landowner Dewdney asked how many points are verified with the bank account. 

• Mr. Vanderhorst explained the audit ensures capital projects, cash accounts, bank 
accounts and receivables are allocated in the right year.  The audit also compares a 
certain percentage of invoices to cheques put through the bank to give a clean audit. 

 
Motion:  2021-09-02 
Moved by Landowner Downs to approve the audited financial statements for the fiscal year 
2020 as presented. Seconded by Landowner Sandilands. 

      CARRIED 
 
4. APPOINTMENT OF AUDITOR FOR THE ENSUING YEAR 2021 
A Request for Proposals for supply of financial services was advertised to the public for 
interested firms.  MNP LLP responded.   
Chair Penney announced MNP LLP as the CBWD auditor for 2021. 

 
5. APPROVAL OF MINUTES OF THE 2020 ANNUAL GENERAL MEETING 
Minutes of the 2020 Annual General Meeting were distributed at registration. 

 
Motion:  2021-09-03 
Moved by Trustee Baker to adopt the Minutes of the Annual General Meeting held October 
21, 2020. 
Seconded by Trustee Slade  

      CARRIED 
 
6. CHAIRPERSON’S REPORT 
Chair Penney’s report was distributed at registration.  Mr. Penney advised that the AGM date 
was extended due to the Coronavirus Pandemic. 

• Auditor presented a favorable report. 

• CBWD’s mission is to provide environmentally safe, good quality water. 

• Introduction of staff: 

• Caroline Stillinger, District Administrator has been with the district for three years 
and will soon be assuming the Chief Financial Officer position. 

• Heather Plumb, Utility Billing Clerk has been with the district for fourteen years. 

• We welcome Cheryl Wirsz as the new District Administrator.  Cheryl starts her 
position in October. 
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• Island Flow Water Control Solutions Ltd., has been with the District on a contract 
basis for three years. 

• Associated Engineering has been the District’s engineer for several years. 
 

• Parcel Tax & Water Toll Increases 
The Board of Trustees will be reviewing parcel tax and toll increases during budget 
preparation commencing next month.  The District does not have access to grants 
through the provincial or federal government.   

 

• Waterline - Cowichan Bay Road to Wessex Road.  

• The Joint Utility Board Sewage Treatment Plant Outfall Relocation Project is 
planning to move a line from Duncan along Cowichan Bay Rd.  There may be an 
opportunity to coordinate the project at the same time. 

• Area D Director Iannidinardo explained the project is in consultation stage with 
First Nations.  A video can be found online with the Municipality of North 
Cowichan – Joint Utility Board Sewage Treatment Plant Outfall Relocation 
Project. 

 

• Vancouver Island Health Authority Drinking Water System - A full water spectrum 
testing was completed following guidelines and to prove water quality. 

 

• Climate Change and Water Conservation - The summer drought was difficult; water 
conservation measures were effective.  During the five days in June, when water 
conservation was not in place, the wells were pumping and unable to fill the reservoir.  
Regional conservation measures were put in place to limit water use.  Water levels 
returned to normal immediately after implementation of the water restrictions. 

 

• Chair Penney noted residents can find information on the impact on climate change on 
Cowichan Valley Watershed website. 

 

• Area D Director Iannidinardo explained Lambourn Estates has had a moratorium on 
development for three or four years. 
 

• Landowner Downs suggested new developers conserve rainwater by installing tanks in 
the ground which could be used to water gardens. 

 

• Area D Director Iannidinardo explained the Official Community Plan Review (OCP) is in 
the process, merging nine electoral areas into one OCP.  Water is going to be the top 
priority; development and capacity will involve everyone.  Area D Director Iannidinardo 
has a Facebook page to view updates and news. 

 

• Ordano Road Reservoir Site 
A Fire Booster Pump Station is being installed by the developer of the Cowichan Bay 
Estates development.  The project is to be completed by the end of October 2021; 
supply chain delays are impacting completion. 
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7. MAINTENANCE REPORT 
Island Flow Control Water Solutions Ltd., reviewed 2020 operations. 

• Rondeault Rd development - upgraded connection to Cowichan Bay Road to improve 
fire flows in the area. 

• Distribution overview plan upgrade plan almost complete [isolation valve locations]  

• 2020 - Three service leak repairs. 

• 2020 - watermain break on Wessex Road was repaired. 

• March 2020 - Kidwell site fallen tree on the fence has been repaired. 

• April 2020 – Valve maintenance complete 

• June 2020 -  Watermain and hydrant flushing was complete. 

• August 2020 - new ladder installed on the office reservoir. 

• November 2020 -  Chlorine Analyzer at the Valleyview Well Site was installed along 
with an upgrade to the automated monitoring system [provides reliable monitoring 
and tracking of the chlorine levels 365 days a year]. 

 

• Landowner Ford asked what happens to the pressure on Ordano Road if the pump 
kicks in, will there be a detrimental impact?   

• There will be no negative impact on pressure and will improve fire flows.  Trustee 
Slade stated that booster station water use while running to maintain/boost pressure, 
will come from the Ordano reservoir, and not directly from the wells or Telegraph 
reservoir.  There will be little, if any, impact on the pressure throughout the zone in 
the event of a large water draw, such as a fire. 

 
8. PRESENTATION AND APPROVAL OF TRUSTEES REMUNERATION POLICY FOR 2021 

Chair Penney presented the proposed Trustee Remuneration Policy and explained that 
Trustees duties have increased; duties require research to be in a position of expertise in 
various fields to support the water system.  Additional time is spent on reviews with 
lawyers, engineers, and proposals, as well as monthly meetings.  The proposed policy is an 
honorarium paid quarterly.  If the policy is approved, CBWD will post the quarterly 
remuneration on its website.  The proposed remuneration would be a fixed monthly rate, a 
trustee would receive $200.00 per month and the Chair would receive $300.00 per month.   
 
Motion:  2021-09-04 
Moved by Landowner Sandilands to approve the Trustee Remuneration Policy dated 
September 15, 2021, as distributed.   Seconded by Landowner Downs. 
 
Discussion regarding the Local Government Act and Letters Patent (1946).  The honorarium 
payable can be changed from per meeting to monthly; this is done at the Districts AGM for 
the ensuing year. 
 
Chair Penney asked by a show of hands.  Heather Plumb recorded nine landowners in 
favour of the motion.  Landowner Dewdney was opposed.  

         CARRIED 
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9. ELECTION OF TWO TRUSTEES FOR A THREE-YEAR TERM 
 

Term of Trustees Baker and Edgar have expired.  Nomination forms were sent to all CBWD 
Landowners through the Districts website and published in the Cowichan Valley Citizen, 
requesting nomination forms to be submitted to the district office by September 9, 2021, to 
allow planned election procedures to be in place. 
 

Nomination forms were presented to the CBWD office for Judi Baker and Peter Edgar.  
Nominations were called three times from the floor.   
 

Following none called, Judi Baker and Peter Edgar were re-elected by acclamation to serve 
full terms through 2024 as Trustees. 
 
10. NEW BUSINESS 
 

Chair Penney opened the floor for questions: 

• Landowner Dewdney asked why the District is not working on a conversion to the 
Cowichan Valley Regional District (CVRD) and further stated the Ministry does not 
want any more water boards. 

• Subsequent discussion regarding request of conversion by CBWD to Cowichan 
Valley Regional District (CVRD). 

• Chair Penney explained if and when the Provincial Government, CVRD and the 
District are on board to start the process of conversion the District will be ready. 

• Area D Director Iannidinardo explained improvement districts are their own 
governance and that no conversion is planned in the near future. 

• Landowner Dewdney asked how Lambourne Estates came under the CVRD. 

• Area D Director Iannidinardo explained Lambourn was a private water system, its 
landowners petitioned CVRD to take them on. 

• Chair Penney said there may be a day for the conversion.  Currently the District has 
no debts and is operating well. 

• Landowner Downs added, a Regional District has taken on the water system in 
Whiskey Creek and rates have gone up considerably. 

 
11. ADJOURNMENT 

 

Motion:  2021-09-05 
Moved by Landowner Ford to adjourn the meeting at 8:13 pm.   

 Seconded by Landowner Dewdney. 
      CARRIED 

 
 
 
 
 
            

 Chairperson      District Administrator 


